
 

MANUAL - II 
The powers and duties of officers and employees; 

 

The organization structure of the Corporation is as under:- 
 

Head Office 
(14/88, Civil Lines, Kanpur). 

 

Managing Director 
 
 

General Manager 
 

 
 
 
 

AGM 
(Zone-I) 

AGM 
(Zone-II) 

AGM 
(Zone-III) 

AGM      
(Zone-IV) 

ROs. 
Allahabad 
Azamgarh 
Gorakhpur 
Meerut 
Varanasi 

ROs. 
Agra 
Aligarh 
Faizabad 
Ghaziabad 
Lucknow 

ROs. 
Bareilly 
Haldwani 
Kanpur 
Noida 

ROs. 
Dehradun 
Etawah 
Jhansi 
Moradabad 
Muzaffarnagar 

CM (Internal 
Audit 

Department) 

CM               
(Finance & 
Accounts 

Department) 

CM       (Law 
Department) 

CM 
(Planning & 
Monitoring 

Department) 

CM 
(Administration 

Department) 

CM    (Estate 
Department) 

 

19 Regional Offices 
Regional Manager 

 
 
 

Incharge 
(Sanction) 

Incharge 
(Disbursement) 

Incharge 
(Recovery) 

Incharge 
(Documentation) 

Incharge 
(Accounts) 
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The staff of UPFC is governed by the rules & regulations as provided in the UPFC (Staff) 
Regulations. The power to interpret the regulations vests with the Managing Director who is 
also empowered to issue such administrative instructions as may be necessary to give effect 
to and carry out the purpose of the provisions of these Regulations provided that if as a result 
of any decision of the Managing Director as regards the interpretation of any Regulation or 
Regulations, an employee feels aggrieved, he shall have a right to appeal against such 
decision of the Managing Director to the Board, whose decision shall be final and biding all 
concerned. The Managing Director may subject to such restrictions and for so long as he may 
deem fit, delegate to the General Manager or the Secretary or the Regional Manager or in 
their absence to any other officer not below the rank of Manager appointed by Managing 
Director in the behalf of any of powers conferred on him by these regulations, in relation to 
employees other than officers except the powers to appoint, to terminate, to retire, to maintain 
record of service, to determine seniority, to send employees on deputation, private trading or 
business, imposing penalties, entertaining appeals to the Board, allowing special pay etc. 

 
Dy. General Manager:- Dy. Gen. Managers are empowered to consider and approve 

the proposals of OTS / Sale having Loan Outstanding upto 
Rs.25.00 lacs. At present there is no Dy.General Manager 
posted in Corporation. 
 

Asstt. General Manager:- AGMs are incharge of Zones having 4 to 5 Regional Offices 
under their control.  The AGMs perform advisory functions 
besides checking, review, monitoring of Loan / OTS / Sale 
proposals and other matter referred by Regional offices of 
their jurisdiction. 
 

Chief Manager:- CMs are incharge of departments like- IAD, RMA, Law, 
P&M, Admin., Estate etc. and by and large perform advisory 
functions.  

 

Regional Managers: Regional Managers are empowered to register Loan 
applications upto Rs.50.00 lacs. The processing of Loan 
Applications upto Rs.100.00 lac is also done by the Regional 
Managers. Besides, the OTS & Sale proposals are also 
examined and sent to Head office by the Regional Managers. 
The Legal documentation & Disbursement is also done at the 
level of Regional Manager.  Apart from this the RMs have 
also to achieve the targets of Sanction, Disbursement, 
Recovery & NPA Liquidation which are fixed by the Head 
Office. 
         Besides, they have to perform any other duty that may 
be assigned to them from time to time by the Managing 
Director. 
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